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Business Process Management (BPM) Software Suites

Architech Solutions is an elite group of technology consultants who are dedicated to delivering professional services
around Business Process Management (BPM) systems integration. We currently work with the following BPM tools:

- SmartBPM® Suite. - high-volume, decision-intensive exception and process
management meeting complete cycle of work across the enterprise. Process
Commander®, with the PegaRULES® engine at its core, drives the principles of
work lifecycle management necessary for success in today's business environment:
Process Commander addresses essential user requirements to deliver SmartBPM®
in a single integrated application.

Oracle Business Process Management Suite 11g offers the flexibility that the
business demands, hand-in-hand with the power IT requires. The result is an agile
platform that brings together your existing applications, enabling you to react

OR C €® quickly to new business requirements. Oracle BPM Suite 11g simplifies your path to
/A I_ process management success with a unified process foundation, user-centric
design, and social BPM interaction.

The Appian BPM Suite is the only 100% Web-based BPM platform, delivering the
ease of use, comprehensive features and flexibility required to accelerate process

improvement. By simplifying process collaboration between business and IT,
Appian empowers business decision makers, while allowing IT to easily extend,
integrate and personalize its BPM applications: Collaborative User Portal, Rapid

Application Development, Real-Time Process Architecture, and Flexible Deployment
Models.

BPM Solution Lifecycle Consulting

Architech Solutions consultants collaborate with the client at all phases of the
software development lifecycle and interacted with each business and technical
team to ensure a quality solution was developed on time and within budget.

=  Solution Design Strategy

= Coordination of Business Focus Groups Architech Solution
= Business Requirements Gathering BPM Solution
= Functional Requirements Definitions Lifecycle

= System Architectural Designs

= Development Strategy and Approach

= SDLC Methodology Delivery

= Project and Solution Delivery Management

Phase 1: Analysis - determine business needs, navigate the pros and cons of different architectures and

technologies, and advise on best solution

Phase 2: Strategy - work with your executive and management teams in helping you define the profile of

ideal BPM system and identify the potential benefits to top and bottom line

w Design — provide superior systems engineers and consultants to act efficiently, creatively, and
intelligently in system development and transforming requirements into a BPM solution

‘ Development - help manage your current BPM initiative specifically in four key areas: executive
management, project management, program management, and systems engineering
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Architech Solutions Overview

Architech Solutions delivers on vast knowledge and expertise in
the solution areas, which provides a high return on investment,
shorter development period, and higher customer satisfaction.
Our consultants add value and expertise throughout the lifecycle
of software integration and development. Architech Solutions
delivers on vast knowledge and expertise in the solution areas,
which provides a high return on investment, shorter development
period, and higher customer satisfaction.

Architech Solutions was founded in 2004 by a group of
consultants with years of experience developing data
warehousing, business intelligence (BI), and J2EE applications
(portal, workflow, BPM) for both government and commercial
sectors.

Architech Solutions is located in Reston, Virginia just outside Washington D.C, is a privately owned corporation, and is
currently in process for the SBA 8a status
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